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WELCOME REMARKS & 
INTRODUCTION:
Welcome Remarks 
& Introduction

Carl Seitz, President

2



www.LVBCH.com

Quality Committee
• Chair:  Bob Johnston, East Penn Manufacturing
• Kristin Wenrich, City of Bethlehem
• Jennifer Chambers, MD, Capital BlueCross
• Robert McDonald, Lehigh University
• Matthew McCambridge, MD, Lehigh Valley Health Network
• Donna Sabol, St. Luke’s University Health Network
• Medical Director:  Jeff Burtaine, MD

3



www.LVBCH.com

The Power of the Coalition
• BSI Corporate Benefits
• Capital BlueCross
• Employer Members:

• B Braun
• East Penn Manufactuing
• Martin Guitar 

• Geisinger
• Leapfrog

• Lehigh University – Healthcare 
Systems Engineering Program

• Lehigh Valley Health Network
• Premiere, Inc
• St. Luke’s University Health 

Network
• Surgeon Check
• USI
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Tuesday, October 9 
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Hospital Tours Documentary Leapfrog Reception

https://www.toerrishumanfilm.com/
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QUESTIONS? 

• For the employer panel 
• Please use the cards provided on 

your table. Cards will be collected 
during the break.

• Microphones will also be available 
to ask additional questions.
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Hospital Quality & Patient Safety:
What Does It All Mean?
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Matthew McCambridge
MD, MS, FACP, FCCP
Sr. VP, Chief of Quality & Patient Safety,
Lehigh Valley Health Network 

Donna Sabol
RN, MSN, CPHQ
VP & Chief Quality Officer
St. Luke’s University Health Network
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Understanding Hospital Quality 
and Patient Safety

Donna Sabol, RN, MSN,CPHQ
VP and Chief Quality Officer

St. Luke’s University Health Network

Matt McCambridge, MD, MS, FACP, FCCP
Sr VP, Chief Quality and Patient Safety Officer

Lehigh Valley Health Network
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Agenda
• Introduction and Background
• The Different Grading Systems

• Leapfrog
• CMS Star Rating
• US News and World Report
• IBM Watson

• Cost Associated with QPS
• Benchmarking (Premier, 

Vizient)
• CMS Quality-Based Payment 

Programs
• Commercial P4P programs
• CDI
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Objectives

•Explain the primary drivers and evolution of the 
Healthcare Quality and Patient Safety movement

•Describe various Hospital Grading Systems
•Discuss the impact of Hospital Quality and 
Patient Safety on cost and clinical outcomes
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Admissions/1000 people/state

The US Health System with High Degree of Variability
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Mitt Romney/Jonathan Gruber

Barack Obama/Ezekiel Emanuel, MD

Patrick Conway, MD (CMMI)
-- VBP
-- HRRP
-- HACRP
-- ACO/MSSP
-- BPCI

Tom Price, MD

Seema Verma, MPH
Michael Azar, JD

CMS (CMMI) and Quality-Based Payment Reform
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TeamSTEPPS

Patient Safety and Quality

2017

Institute for 
Healthcare 

Improvement 
100K lives Campaign 

“To Err 
is Human”

IOM Report 

1999 2001 2003 2004

JCAHO 
National 

Patient Safety Goals 

2007 2010

Patient Protection 
and Affordable 

Care Act

Institute for 
Healthcare 

Improvement 
5M lives Campaign 

IHI Triple AIM: 
improved health and 
quality, control cost

2005

National 
Implementation of 

CUSP

2008 2011

CMS Partnership 
for Patients 
CampaignExecutive Memo 

from President 

Patient Safety and 
Quality 

Improvement 
Act of 2005



www.LVBCH.com

The Rules Changed

OLD
 Pay for Volume
 Fee for service payment
 Fragmented Care
 Treating illness/disease
 Adversarial payers
 Minimal health information technology
 Secrecy
 Duplication and waste
 Professionals control care
 Decision making based on training and experience
 System reacts to needs
 Individuals over the system

NEW
 Pay for Value
 Global payment/episodic payment
 Care coordination
 Prevention and wellness
 Payer partners
 Fully wired and wireless integrated systems
 Transparency
 Standardization and waste cutting
 Patient controls care
 Decision making is evidence based
 Needs are anticipated
 Cooperation and collaboration among clinicians is 

a priority

An Old Way to A New Way!
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Healthcare Drivers

Projected growth in chronic conditions, 2013-2025

 10k new Medicare beneficiaries a day
 Impacts healthcare spending
 Driving deficit and debt

Projected Medicare Enrollment (in millions)
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The Different Hospital Grading Systems
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LVH-P

LVH-M

LVH-CC

LVH-S South 

LVH-H

LVH-S East
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SL-Allentown

SL-Bethlehem

SL-Miners

SL-Anderson

SL-Quakertown

SL-Sacred Heart

SL-Gnaden Huetten

SL-Warren
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OUTCOMES Mortality 30 days after admission (risk adjusted)

STRUCTURE

Volume (# of discharges)
Technology
Nurse Staffing
Intensivists
Nurse Magnet
Specialty-Specific Elements (epilepsy center, Alzheimer’s center, etc.)

PROCESS Reputation 

PATIENT SAFETY

PSI 4: Death among surgical inpatients with serious treatable complications
PSI 6: Iatrogenic pneumothorax
PSI 9: Postoperative hemorrhage or hematoma
PSI 11: Postoperative respiratory failure
PSI 14: Postoperative wound dehiscence
PSI 15: Accidental puncture or laceration

PUBLIC TRANSPARENCY
Publically report quality metrics to the Society of Thoracic Surgeons (STS) and 
the American College of Cardiology (ACC)

37.5%

30%

27.5%*

5%

3% 
(Cardiology Only)
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CMS Star Ratings
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CMS Star Ratings and Hospital Compare

Overall  star rating.  Up to 57 quality measures on 
Hospital Compare in 7 Domains
Shows how well each hospital performed on average 

compared to other U.S. hospitals
Published quarterly: January, April, July, October
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CMS Stars: Methodology Issues

• July release suspended
• Issues

• Social determinants
• Teaching Hospitals/Safety Net Hospitals
• Measure weights
• Skewed results: all hospitals w/differing populations
• Council of Teaching Hospitals Analysis
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CMS Star Rating Domains
Domain # of Measures Weight

Mortality 7 22%
 Safety of Care 8 22%

Readmissions 9 22%
Patient Experience 11 22%
Effectiveness of Care 10 4%
Timeliness of Care 7 4%
Efficient Use of Imaging 5 4%
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CMS Star Ratings – SLUHN & LVHN
SL-Allentown / Bethlehem 4
SL-Anderson 5  
SL-Miners 5
SL-Monroe NA
SL-Quakertown 4
SL-Warren 5
SL-Sacred Heart 2
SL-Gnaden Huetten 3

Star Distribution (N = 4,579)
• 1 Star 337 (7.36%)
• 2 Stars 1155 (25.22%)
• 3 Stars 1187 (25.92%)
• 4 Stars 753 (16.44%)
• 5 Stars 260 (5.68%)
• NA 887 (19.37%)
• 15 NJ/PA: 5 Star Hospitals

LVH-Cedar Crest 3

LVH-Muhlenberg 4

LVH-Pocono 4

LVH-Hazleton 2

LVH-Schuylkill 1
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IBM Watson Health
100 Top Hospitals
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Domain Measure Current 
Weights

Trend 
Weights

Inpatient Outcomes
Risk-Adjusted Mortality 1 1
Risk-Adjusted Complications 1 1
HAI SIR Performance 1 NA*

Extended Outcomes
30-Day Mortality Rates (AMI, HF, PN, COPD, STK) 1 1
30-Day Readmission Rates (AMI, HF, PN, Hip/Knee, COPD, STK) 1 1
Quality Subtotal 5 4

Process Efficiency
Severity-Adjusted Average Length of Stay 1 1

Mean Emergency Department Throughput (minutes) 1 1

Cost Efficiency
Inpatient Expense per Discharge, AWI & Casemix Adjusted ½ ½

Medicare Spending Per Beneficiary Index ½ ½

Financial Health Operating Profit Margin 1 1

Patient Experience HCAHPS Score (Overall rating question) 1 1

Operations Subtotal 5 5

TOTAL 10 9

PERFORMANCE DOMAINS & RANK WEIGHTS
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100 TOP HOSPITALS®, 2018 - FACILITY LEVEL CLASSIFICATION

Hospital Classes - The Comparison Groups Winners Total # Hosps
Major Teaching Hospitals – three ways to qualify: 15 210

400+ beds plus 0.25 IR/bed ratio and

- 10 GME sponsored programs OR

- 20 GME programs total

30 GME programs total (regardless of beds or IR/bed ratios)

0.60 IR/Bed ratio (regardless of beds or GME count)

Teaching Hospitals – 200+ beds and 25 475

- 0.03 IR/bed ratio OR

- 3 GME programs total

Large Community Hospitals – 250+ beds; NOT teaching 20 309

Medium Community Hospitals – 100 to 249 beds; NOT teaching 20 940

Small Community Hospitals – 25 to 99 beds; NOT teaching 20 851
2018 National In-Study Hospitals 100 2,785
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Watson Health 100 Top Hospital Awards

St. Luke’s University Hospital:
Major Teaching Hospitals Winner

 The 100 Top hospitals achieve the following: Significantly higher survival, fewer 
complications, lower hospital readmissions, lower hospital length of stay, greater patient 
satisfaction and lower cost of care.
 St. Luke’s University Hospital is a 6-time recipient of this award, and is 1 of 15 major 

teaching hospitals in the nation to be named a 100 Top hospital. 
 St. Luke’s Quakertown Hospital was a  first-time award winner in 2016.  
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2018 IBM Watson Health 100 Top Hospitals Results – SLUHN
Results Comparison: Values for each measure for individual hospitals are shown.  The benchmark Median (winner) is shown in italics.

Risk-Adjusted Mortality Index 0.93 0.93
Risk-Adjusted Complications Index 0.76 0.93
HAI SIR Performance 0.71 0.94
30 Day Mortality %  (AMI, HF, Pneumonia, COPD) 12.4% 11.9%
30 Day Readmission %  (AMI, HF, Pneumonia, Hip/Knee, COPD, Stroke) 14.2% 14.9%
Severity-Adjusted ALOS 4.58 4.50
Mean Emergency Department Throughput 222 260
Adjusted Inpatient Expense per Discharge $3,827 $7,606
Medicare Spend Per Beneficiary 0.96 0.97
Adjusted Operating Profit Margin 5.0% 11.1%
HCAHPS - Overall Mean Question 270 264

KEY
= or Better than peer group median (value not shown)
= or Better than benchmark median
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Hidden and not so hidden cost associated with measuring and maintaining QPS
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• Happiness lies in the joy of 
achievement and the thrill of creative 
effort.

- Franklin D. Roosevelt

In the end…

Sophie Sabol
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Hospital Quality & Patient Safety:
What Is the National Impact
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Madeleine Biondoillo
MD, MBA
VP Quality & Safety
Premiere, Inc
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Journey to High Value Healthcare

Madeleine Biondolillo, MD, MBA
VP, Quality and Safety
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Premier’s National Footprint

SUPPLY CHAIN SPEND

WINNER

AMBULATORY PATIENTS

~1.2M  HEALTHCARE
PROFESSIONALS

PRACTICES

ACUTE 

AMBULATORY

3,750 or 76% OF U.S. COMMUNITY HOSPITALS
~130,000 OTHER PROVIDERS

INSIGHTS INTO ~40% OF 
U.S. HEALTH SYSTEM DISCHARGES

~$48B
OWNED
BY HEALTHCARE SYSTEMS

MALCOLM BALDRIGE
NATIONAL QUALITY AWARD

~50M

~100  PROFESSIONAL
ORGANIZATIONS
SOCIETY & BOARDS

AMBULATORY
~5,000

PAY FOR
VALUE
REPORTING
PLATFORM

CLINICAL
DATA
REGISTRY
NETWORK

LEARNING
HEALTH
SYSTEM
PLATFORM
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he

Process 
Improvement

Systemic improvement

Population total valueProcess Outcomes Health of 
Communities

4

Premier’s Collaborative Journey 2003-2018

Public-Private Healthcare 
Demonstration Initiative

Value Based Purchasing
QUEST
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What is the QUEST ® Collaborative?

QUEST leverages analytics, education and best practices to accelerate 
performance improvement, with complete transparency within the membership.

A national collaborative designed to help hospitals and 
health systems reliably deliver the highest quality care 

in a value-based healthcare environment.

Quality
Efficiency
Safety
Transparency
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Academic 
Hospitals

Critical Access 
Hospitals 

COTH <375 
Beds 

COTH ≥375 
Beds

NonCOTH <175 
Beds

NonCOTH ≥175 
Beds

Where can you find QUEST members?
“In half the country, you can find a QUEST Hospital near you!” 

- Dr. Peter Shamamian, CQO, Montefiore Health, New York, NY 
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QUEST® National Quality Improvement Collaborative
Delivers Sizeable Results 

200K+ 
DEATHS AVOIDED1

SEPSIS MORTALITY RATES 
REDUCED BY 18%3

WINNING,

29% 
MORE LIKELY 
TO ACHIEVE 

VALUE-BASED PURCHASING 
INCENTIVE PAYMENTS 

FROM MEDICARE 4

Achievements of QUEST® members from 2008-2016. Achievements of QUEST 2020™ members in 2017.

$18
BILLION SA

VE
D 2 2020™

MEMBERS 
ARE
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The Premier “Collaborative Success” Process 
Generates Desired Outcomes

• Identify Improvement Opportunities through Data Analytics

• Educate about the “Burning Platform”

• Ensure Availability of Best Practice Resources  

• Develop Team and Safety Culture

• Cultivate Change Management

• Promote Quality Improvement processes

• Generate Transparency and Accountability – through shared data and success stories

• Align Incentives
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The Next Hill - Perinatal Health Collaborative
“Improving maternal and infant care together.” 
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US Maternal Mortality – National Focus
Another Next “Burning Platform”

“Hospitals know how to protect mothers. They just aren’t doing it.” 
Women giving birth are needlessly dying or suffering life-altering injuries because U.S. hospitals aren't 

following known safety measures – USA TODAY July 27, 2018

https://www.usatoday.com/deadly-deliveries/interactive/how-hospitals-are-failing-new-moms-in-graphics/
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Priority of Focus: Key Drivers 

 Safety/Harm/Outcome
1. Hemorrhage

2. Unnecessary Cesarean Birth

3. Dangerous Blood clots

4. High Blood Pressure Disorders in Pregnancy

5. Substance Use/Neonatal Abstinence

6. Severe Infections

7. Unexpected Mother and/or Newborn Complications 
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Hemorrhage Physician Drill 

Safety > Hemorrhage > Hemorrhage (Peripartum)

1 2 3 4 5 6 7 8 9
Benchmarks

Hemorrhage (Peripartum) Baseline FY1Q1 FY1Q2 FY1Q3 FY1Q4 FY2Q1 FY2Q2 FY2Q3 FY2Q4 Trend

Facility A 6.90% 6.50% 6.60% 6.50% 5.20% 5.40% 5.50% 5.10% 5.00% -0.25%

Collaborative 5.50% 5.40% 5.30% 5.10% 4.90% 4.90% 4.80% 4.80% 4.70% -0.10%

External Peer 5.10% 5.10% 5.10% 5.10% 5.10% 5.10% 5.10% 5.10% 5.10%

Physicians

Hemorrhage (Peripartum) Baseline FY1Q1 FY1Q2 FY1Q3 FY1Q4 FY2Q1 FY2Q2 FY2Q3 FY2Q4 Trend

Dr. A 6.95% 6.55% 7.50% 6.55% 5.55% 5.25% 5.98% 4.98% 4.55% -0.31%

Dr. B 6.55% 7.28% 6.60% 6.89% 5.25% 5.00% 6.05% 5.25% 5.65% -0.21%

Dr. C 7.55% 6.00% 6.65% 4.95% 5.00% 5.55% 5.00% 7.98% 5.02% -0.11%

Dr. D 6.25% 6.25% 5.98% 7.55% 5.25% 5.98% 5.20% 2.50% 4.98% -0.32%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

1 2 3 4 5 6 7 8 9

Hemorrhage (Peripartum) Physicians

External Peer Dr. A Dr. B Dr. C
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Premier’s Approach to Reducing Medication Costs - examples

End-to-end Supply Chain Focus

Value Analysis Process

Reduce Impact of Drug Shortages
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New generic pharmaceutical company to combat drug shortages and price 
gouging

Proposed Solution:

• Development of a generic company within Premier that would invest in selected generic 
manufacturers devoted to manufacturing critical drugs that are on the FDA/ASHP drug 
shortage list or drugs the FDA has stated needs added competition in the market due to a 
single supplier 

Problem to Solve: 
• Lack of a healthy generic injectable market resulting in drug shortages 

and price gouging

• Hospitals fed up with a decade or more of dealing with drug shortages 
that interrupt patient care and drive up costs and contribute to 
medication errors
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QUESTIONS?

Madeleine Biondolillo, MD, MBA

(781) 789-2180

Madeleine_Biondolillo@Premierinc.com

Thank you!
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Hospital Quality & Patient Safety:
Employer Reaction Panel
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Moderator:
Bob Johnston
LVBCH Chairman
Benefits Manager, East Penn Manufacturing
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Panel:
John Bulger, DO, MBA
Chief Medical Officer, Geisinger Health Plan

Jennifer Chambers, MD
Senior Vice President for Clinical Solutions and Chief Medical Officer, Capital BlueCross

Tony DaRe
Chief Executive Office, BSI Corporate Benefits 

Denise Moyer, CEBS, SPHR, SHRM-CP
Associate Director of Corporate Benefits, B. Braun Medical Inc.

Jeannine O’Callaghan
Director of Health and Safety/Occupational Health Nurse, C.F. Martin & Co. Inc. 
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THANK YOU! 

64

October 9th:
Register now @ 
www.lvbch.com

http://www.lvbch.com/
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